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COMMUNICATION ON ENGAGEMENT 2024-2026

FRONT MATTER

Report basis and document control

Purpose of this report

This Communication on Engagement (CoE) confirms Via Pontica Foundation's continued support for the Ten
Principles of the United Nations Global Compact and reports practical actions and measured outcomes for the
period from 7 September 2024 to 31 July 2026. It follows the three minimum CoE requirements for non-business
participants: a leadership statement, practical actions and measurement of outcomes. [P02]

Organisation Via Pontica Foundation

Legal form Bulgarian non-governmental organisation acting in the public interest

Registered in the Commercial Register and Register of Non-Profit Legal Entities (Registry

Public-benefit registration Agency), UIC 176942493; designated as acting in the public benefit

EU Transparency Register = Registration No 1095185104414-14

UN Global Compact status = Active; participant since 17 November 2017; next CoE due 6 September 2026

Reporting period 7 September 2024 - 31 July 2026
Evidence cut-off 31 July 2026
Report type Stand-alone Communication on Engagement

Not externally assured. This is a management self-assessment supported by public
External assurance o .

programme records, official institutional sources and project records.
Primary language English

Approved signatory Ina Agafonova, Founder and Chairperson of the Management Board

How to read the evidence

The report separates delivered outcomes from work in progress and from historic capability. This avoids presenting
project targets as completed results or repeating results from the previous reporting cycle as though they occurred
again.

e

DELIVERED Activity or output completed within this reporting period.
IN PROGRESS Implementation was active at the evidence cut-off; the final output was not yet complete.
TARGET A contractual or public project target that must not be read as an achieved result.

LEGACY BASELINE An earlier result or standing institutional asset that remains relevant but is not counted as a
new 2024-2026 outcome.
The initiative is publicly listed, but no separate quantitative 2024-2026 output was found in the

NO VERIFIED METRIC ) ;
evidence set reviewed.
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SECTION 1

Leadership statement of continued support

To our stakeholders and to the United Nations Global Compact,

| am pleased to confirm that Via Pontica Foundation reaffirms its continued support for the United Nations Global
Compact and its Ten Principles in the areas of human rights, labour, environment and anti-corruption.

During this reporting period, the Foundation moved from a predominantly local and national conservation platform
toward a broader European and Black Sea role. We served as Lead Partner of the Interreg NEXT Black Sea Basin
project AlgaeRevive, contributed to climate-adaptation innovation through MoreAdaptBSB, and joined the EMFAF
project SEAGROW to assess regenerative seaweed farming and stakeholder readiness in the Black Sea. Across
these initiatives, our work combined applied science, digital and remote-sensing tools, nature-based solutions,
public engagement and structured cross-border cooperation.

We also strengthened the connection between evidence and policy. Through our participation in the Economic and
Social Council of Bulgaria and, from 2025, the European Economic and Social Committee, we contributed civil-
society perspectives to discussions on climate policy, the labour market, sustainable development, animal welfare,
the post-2030 agenda and European ocean observation. The Foundation also contributed in its own name to
European Commission public consultations, including a detailed position paper on the stress test of the Birds and
Habitats Directives, and addressed written positions on pesticide policy to Bulgarian ministries.

We recognise that participation in the UN Global Compact is not a badge but a continuing responsibility. This report
therefore distinguishes completed results from projects still under implementation, identifies data limitations and
sets concrete governance and measurement commitments for the next cycle. We will continue to integrate the Ten
Principles into project design, procurement, partnerships, public communication and internal management, and we
will share this report through our principal stakeholder channels.

On behalf of Via Pontica Foundation, | renew our commitment to the UN Global Compact and to transparent,
science-based action for people, nature and accountable institutions.

INA AGAFONOVA Public contact
Founder and Chairperson of the Management Board office@viapontica.org
Via Pontica Foundation +359 89 835 0103
14 August 2026 www.viapontica.org
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SECTION 2

Executive summary and portfolio dashboard

Via Pontica Foundation remained an active UN Global Compact participant throughout the reporting period. Its
current portfolio demonstrates a clear shift toward transnational research and innovation, climate adaptation,
regenerative blue-economy models, public environmental education and organised civil-society dialogue at national
and European level. Within a single reporting cycle, the Foundation moved from a predominantly local conservation
platform to Lead Partner of a transnational Interreg consortium, partner in an EMFAF project spanning the Atlantic
and the Black Sea, transfer partner in an Interreg Euro-MED wetlands-and-climate project, direct contributor to
European Commission public consultations, and participant in organised civil society at EU level.

3 12 30

active EU-funded projects
1 as Lead Partner; 2 as partner

€3.07m

combined consortium budgets

AlgaeRevive + MoreAdaptBSB, shared
across 12 partner organisations

1 6 4

consortium seats
6 + 6 + 7 + 11 organisations

countries reached
unique countries across active consortia

€2.76m 3

EU programme contribution
90% of the combined consortium budgets

international science conferences
Burgas, Constanta and Batumi

ROV first deployment
operational familiarisation, March 2026

public procurement procedures

announced via public invitations,
eufunds.bg

countries at Burgas knowledge
exchange
Bulgaria, Greece, Romania, Ukraine

20 2 1

photographs in travelling
exhibition
free public access; two locations

environmental art workshops
Marinka and Chernomorets

European Maritime Day workshop
students in Primorsko, May 2026

Financial reporting boundary

The figures above are total consortium budgets of the two Interreg NEXT Black Sea Basin projects, shared
among all partner organisations; they are not the Foundation's own organisational budget or revenue. They are
stated because the Foundation is Lead Partner of AlgaeRevive, with contractual responsibility for administering
the full project budget, and implementing partner in MoreAdaptBSB. Official programme pages publish these
totals and the EU funding on a directly comparable basis. SEAGROW has a total eligible project value of
€1,427,742.73, supported by EU funding at a rate of 70% under EMFAF; it is presented separately rather than
aggregated with the Interreg figures because the funding structures are not directly comparable. This report
does not substitute a statutory or audited financial statement.

Portfolio summary

Role and programme Geography Status at 31 July 2026

Bulgaria, Georgia, IN PROGRESS - digital

AlgaeRevive Lead Partner; Interreg NEXT 02 Sep 2024 - Greece. Romania tools, equipment,
(BSB00091) Black Sea Basin, RSO1.1 01 Mar 2027 Ukraine, ’ conferences and pilot

preparation active

IN PROGRESS -
MoreAdaptBSB Project Partner; Interreg NEXT =~ 26 Jul 2024 - Bulgaria, Greece, Te?::;ggt?g?‘gi‘nza?e dae
(BSB00479) Black Sea Basin, RS0O2.4 25 Jan 2027 Romania, Ukraine ’ wiedg

exchange and pilot

restoration

Ireland, Portugal IN PROGRESS - Black

SEAGROW . . Oct 2025 - ) S Sea feasibility and
(101241416) Project Partner; EMFAF Sep 2028 Netherlands, Bulgaria, stakeholder

Malta
engagement role
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Role and programme Geography Status at 31 July 2026

IN PROGRESS -

Wetland4Change
(Interreg Euro-MED)

Reflections on the
Sea

Wetlands Speak

Pesticidi.info / PAN
Europe outreach

transfer of wetland
carbon-sequestration
and flood-regulation

methodologies

DELIVERED - 20-photo
travelling exhibition and
two workshops

DELIVERED - audio
soundscape focused on

Lakes Vaya and Mandra

DELIVERED AND

Transfer Partner; Interreg Transfer Bulgaria, Greece, Spain,
Euro-MED phase from Italy, France
2026 ’
NextGenerationEU-supported
culture and environmental 2025 Bulgaria
education initiative
World Wetla.n.d‘s pay public- 2026 Bulgaria
awareness initiative
Public-interest information and
European network Ongoing European / Bulgaria

engagement

ONGOING - public
communication on
pesticides, PFAS/TFA

and EU policy

Material outcomes and limitations

Research and
innovation

Technology uptake

Environmental
monitoring

Climate adaptation

Blue economy

Public inclusion

Integrity

Algae K-Hub and AlgaeSense advanced through procurement, platform development
and data-alignment work; neither is reported as fully completed at the cut-off.

A Deep Trekker ROV was deployed in real conditions for team familiarisation; the
Foundation expressly stated that the first deployment did not include detailed
measurements or scientific analysis.

The Foundation procured and deployed an underwater ROV for ecosystem monitoring;
consortium partners added a continuous-monitoring research buoy in the Port of Poti.

Via Pontica presented the MoreAdapt remote-sensing methodology, hosted a four-
country knowledge-exchange event in Burgas and supported public outreach through an
open-air exhibition.

Via Pontica joined SEAGROW with responsibility for Black Sea feasibility assessment
and regional stakeholder engagement.

The Foundation delivered free-access culture and education activities in smaller
communities, including the Reflections on the Sea exhibition and workshops.

six distinct contractor-selection procedures were published as public invitations on the
national EU-funds portal eufunds.bg

Via Pontica Foundation | Evidence cut-off: 31 July 2026 | 6
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SECTION 3

Foundation profile, governance and European networks

Via Pontica Foundation is a Bulgarian non-governmental organisation acting in the public interest. Its mission is
to conserve natural resources, improve attitudes toward protected areas and strengthen public understanding of
the opportunities, benefits and responsibilities associated with biodiversity protection and restoration. Its strategy is
built around biodiversity conservation, conservation structures, the social and economic value of biodiversity, and a
positive, proactive relationship between people and nature. [P03]

Organisational fact Current disclosure

Public-benefit registration
EU Transparency Register
Registered / project address

Operational office published
by the Foundation

Public contact
Governing body
Executive leadership

Operating focus

Commercial Register and Register of Non-Profit Legal Entities at the Registry Agency,
UIC 176942493;

Registration No 1095185104414-14 (searchable at transparency-register.europa.eu).

20 Petrova Niva Str., Marinka village 8154, Burgas Municipality, Bulgaria (registered
seat, as used in current Interreg project records).

1 lvan Vazov Boulevard, Railway Station Building, Floor 2, Burgas 8000, Bulgaria.

office@viapontica.org | +359 89 835 0103 | www.viapontica.org

Management Board; the Foundation states that it approves the business plan, budget,
work programme and technical and financial annual report.

Ina Agafonova, Founder and Chairperson of the Management Board.

Wetlands, biodiversity, Black Sea and freshwater ecosystems, pollution prevention,
climate adaptation, environmental technology, education, culture and civil dialogue.

European and international network position

Network or institution Foundation position and relevance

UN Global Compact

Wetlands International

Convention on Wetlands -
CEPA

PAN Europe

Economic and Social Council
of Bulgaria

European Economic and
Social Committee

Regional and local
consultative bodies

Governance boundary

Active non-business participant since 17 November 2017; the next CoE is due on 6
September 2026.

Full member, supporting access to international wetland knowledge and cooperation.

National NGO focal point/coordinator for communication, capacity development,
education, participation and awareness in Bulgaria.

Full member of Pesticide Action Network Europe, supporting science-based pesticide
reduction and agroecological approaches.

The Chairperson of Via Pontica has served as a civil-society member since 2021 and
chairs the permanent committee on sustainable development, agriculture, environment
and regional policies.

Ina Agafonova became an EESC member in 2025; the role expands the Foundation's
interface with organised civil society at EU level.

The previous CoE records participation in the Southeast Regional Development
Council and the Burgas Public Tourism Council; no new separate 2024-2026 output
was verified for these memberships.

Institutional roles held by the Chairperson create an avenue for Via Pontica experience to inform organised civil-
society dialogue. EESC and ESC opinions are institutional acts of those bodies and are not automatically
positions formally adopted by the Foundation. This report therefore distinguishes Foundation initiatives from the
Chairperson's public institutional work.

Via Pontica Foundation | Evidence cut-off: 31 July 2026 | 7
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Stakeholder model

¢ Scientific and higher-education institutions: joint research, monitoring, data methods and conferences.

¢ Municipalities and public authorities: pilot sites, climate adaptation, protected-area management, public outreach
and structured dialogue.

¢ Civil-society networks: wetlands, pesticide reduction, public participation and European social dialogue.

¢ Businesses and practitioners: regenerative ocean farming, aquaculture feasibility, technology and blue-economy
market development.

¢ Children, young people and local communities: environmental learning, culture, workshops and public-access
exhibitions.

¢ Funders and programme authorities: transparent technical, financial and procurement processes under EU
programmes.

Via Pontica Foundation | Evidence cut-off: 31 July 2026 | 8
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SECTION 4

Active EU project portfolio

EU-level value proposition

The active portfolio connects three policy domains that are often treated separately: pollution reduction and
marine observation; climate resilience and nature-based restoration; and regenerative aquaculture with
commercially viable ecosystem benefits. Via Pontica contributes regional knowledge, civil-society engagement
and implementation capacity across the Black Sea and wider European sea basins.

4.1 AlgaeRevive - algae innovation for a cleaner Black Sea

Project BSB00091 - Harnessing Algae Power for Pollution Reduction and Blue Growth

Interreg NEXT Black Sea Basin 2021-2027; Priority 1 Blue and Smart Region; RSO1.1
Programme . . .

research, innovation and advanced technologies
Role Via Pontica Foundation - Lead Partner
Period 2 September 2024 - 1 March 2027
Partnership 6 organisations; 5 research institutions; Bulgaria, Georgia, Greece, Romania and Ukraine
Budget Total €1,470,899.04; Interreg funding €1,323,809.13

Contracted output
framework

1 jointly developed solution, 1 pilot action, 6 organisations cooperating across borders and
5 research institutions in joint research

Status IN PROGRESS at 31 July 2026

Problem and design

AlgaeRevive addresses algal blooms, nutrient pollution and the underused innovation potential of algae in the
Black Sea region. Its architecture combines a decentralised Black Sea Algae Knowledge Hub, an Al-enabled
monitoring and forecasting concept known as AlgaeSense, research equipment, cross-border scientific cooperation
and pilot integrated multi-trophic aquaculture. The project draws on Copernicus Marine Service data and aims to
translate environmental monitoring into pollution-reduction and blue-growth applications. [Pos]

Actions and outcomes during the reporting period

Steering Board and project-management structures established;

Project o ) i DELIVERED /
management and communication arrangements implemented; regular 101, 102
governance i . : ONGOING
coordination and reporting continued.
. Public procurement for the Algae K-Hub was launched on 5 June 2025; a
. g contractor was appointed and platform development and stakeholder IN PROGRESS P24, 101, 102
infrastructure S
invitations were underway.
AlgaeSense interface and data architecture work advanced; next steps
Al monitoring include technical alignment between data providers and machine-learning IN PROGRESS 101, 102
experts ahead of system completion.
Via Pontica consolidated planned equipment into one high-precision Deep DELIVERED -
Marine Trekker ROV and completed its first underwater deployment in March 2026. INITIAL PO7. P25
technology The activity was operational familiarisation, not a completed scientific DEPLOYMENT
survey.
Via Pontica opened a public invitation on 24 June 2026 for a pilot integrated
Pilot multi-trophic aquaculture system, covering concept development, real-
implementation condition testing and a scientific publication. Estimated value: €25,000 [N FREEREES 0
including VAT.
Project-linked international conferences were held in Burgas (16-18
Scientific Decer_nber 2024), Constantg (29—31 May 2025) and_ Batumi (28 May 2026), DELIVERED P06, P12
exchange covering ecosystem remediation, blue economy, climate and Black Sea

security.
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The consortium continued outreach for the Algae Hub, newsletters, event
dissemination and stakeholder registration; engagement activities are
ongoing through project closure.

Stakeholder

IN PROGRESS 102
network

UN Global Compact and EU alignment

e Principles 7-9: precautionary environmental management, increased environmental responsibility and diffusion of
advanced environmental technology.

¢ SDGs 6, 9, 13, 14 and 17: water quality, innovation, climate action, life below water and partnerships.

¢ Interreg RSO1.1 and the EU blue-economy agenda: applied research, advanced monitoring, innovation uptake and
transnational capacity.

¢ EU Mission Restore our Ocean and Waters by 2030: monitoring, pollution reduction, ecosystem restoration and
citizen/stakeholder access to knowledge.

4.2 MoreAdaptBSB - remote sensing and nature-based climate adaptation

BSB00479 - Less vulnerability, more adaptability: pilot remote-sensing-assisted

Project restoration of green spaces in coastal and urban areas within the Black Sea region
Interreg NEXT Black Sea Basin 2021-2027; Priority 2 Clean and Green Region; RS02.4

Programme . - . . . L
climate adaptation, disaster risk prevention and ecosystem-based resilience

Role Via Pontica Foundation - Project Partner

Period 26 July 2024 - 25 January 2027

Partnership 6 organisations; Bulgaria, Greece, Romania and Ukraine

Budget Total €1,594,728.00; Interreg funding €1,435,255.20

Contracted output
framework

Portfolio target

Status

1 jointly developed solution, 4 jointly organised public events and 1 pilot action

A common methodology and visualisation tool, field verification and restoration of 60
decares (6 ha) across four pilot areas. This is a target, not a completed result.

IN PROGRESS at 31 July 2026

Methodological contribution

Via Pontica contributed to a common climate-vulnerability methodology based on exposure, sensitivity and
adaptive capacity. The approach combines satellite and geospatial data, climate and socio-economic information,
historic hazard data, field verification and Analytic Hierarchy Process weighting to produce an Environmental
Vulnerability Index. Drone-assisted LIDAR and NDVI observations support quality assurance between remote-
sensing outputs and field conditions. [i03]

Via Pontica presented the project's remote-sensing methodology at the first
Knowledge Exchange Group meeting in Chalkidiki in May 2025 and DELIVERED /IN

Methodology P18, P19

contributed to harmonised datasets and technical verification. PROGRESS

Via Pontica hosted the Burgas Knowledge Exchange Event on 2 April 2026
Knowledge with partners, experts and stakeholders from Bulgaria, Greece, Romania DELIVERED P10
exchange and Ukraine. Sessions linked data to decisions and co-developed nature-

based restoration ideas.

An open-air photo exhibition in front of Burgas Municipality made climate
Public outreach vulnerability, coastal nature and nature-based solutions accessible to DELIVERED P11
residents and visitors.

The project design includes verification in Kassandra, Primorsko,
Field verification Constanta and Odesa using on-site observations and high-resolution
drone/LiDAR data.

IN PROGRESS 103

The Bulgarian pilot in Primorsko is intended to convert a vulnerable or
. . ; o ) ; TARGET /IN
Pilot restoration degraded area into a resilient, accessible green space using locally P18
: PROGRESS
appropriate, nature-based measures.

Via Pontica Foundation | Evidence cut-off: 31 July 2026 | 10
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An online visualisation tool, maps and adaptation recommendations

remained under development at the evidence cut-off. [N FREEREES 103

Decision support

UN Global Compact and EU alignment

e Principles 7-9: precautionary climate-risk assessment, environmental responsibility and advanced remote-sensing
technology.

¢ SDGs 11, 13, 15 and 17: resilient settlements, climate action, terrestrial ecosystems and partnerships.

¢ EU Strategy on Adaptation to Climate Change: locally actionable climate-risk information and adaptive capacity.

¢ EU Biodiversity Strategy for 2030 and Nature Restoration Regulation: restoration-oriented, ecosystem-based
measures and urban/coastal green infrastructure.

4.3 SEAGROW - regenerative ocean farming and Black Sea feasibility

SEAGROW - Seaweed in Ecosystem Enhancing Aquaculture for Growth and

Project Sustainability (101241416)

Programme European Maritime, Fisheries and Aquaculture Fund (EMFAF)

Role Via Pontica Foundgtiop - Black Sea feasibility assessmept apd regional stakeholder
engagement; contribution to business-case and communication work

Period October 2025 - September 2028

Partnership 7 organisations across Ireland, Portugal, the Netherlands, Bulgaria and Malta

Large-scale regenerative ocean farming in Galway Bay and an integrated multi-trophic

Demonstration focus : :
aquaculture test involving seaweed and scallops

Standard operating protocols, ecosystem-assessment protocol, ecosystem-credit model,
Key expected outputs MPA compatibility assessment, eco-labelling, decision-support framework and EU market-
development strategy

Total eligible project value €1,427,742.73; EU funding rate 70% under EMFAF, as

FETEEY [ EETe published at project launch.

Status IN PROGRESS at 31 July 2026

Via Pontica's role is to test whether regenerative seaweed farming can be environmentally, regulatorily and socio-
economically feasible in the Black Sea context and to engage the regional stakeholders needed for uptake. This
gives the Foundation a bridge between Atlantic demonstration experience and Black Sea policy, science and market
conditions. [P13, P14]

UN Global Compact and EU alignment

¢ Principles 7-9: ecosystem-based aquaculture, environmental assessment and dissemination of sustainable
production technology.

¢ SDGs 8, 9, 12, 13, 14 and 17: decent economic opportunity, innovation, responsible production, climate, marine
ecosystems and partnerships.

¢ EMFAF and EU strategic guidelines for sustainable aquaculture: competitiveness combined with environmental
performance.

e European algae and blue-economy priorities: scaling low-trophic aquaculture, ecosystem services, standards and
market pathways.

Cross-project synergies

Shared capability AlgaeRevive MoreAdaptBSB m

Environmental data Algae, water quality, real-time Climate, land cover, hazards, Nutrients, carbon, biodiversity and

monitoring LiDAR/NDVI farm performance

Al concept, ROV, buoy, digital Remote sensing, GIS, LiDAR, Regenerative farming systems,
Technology . . P .

knowledge hub online visualisation protocols and decision support
Nature-based Algae-based pollution reduction Restoration of green space and Seaweed and shellfish aquaculture
solution and IMTA pilot ecosystem-based adaptation with ecosystem benefits

Via Pontica Foundation | Evidence cut-off: 31 July 2026 | 11
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Shared capability AlgaeRevive MoreAdaptBSB m

Stakeholders Researchers, authorities, industry, Municipalities, planners, scientists Farmers, regulators, investors,

coastal communities and communities scientists and regional actors
Transfer bathwa Black Sea transnational research Local planning and replication in Atlantic demonstration translated
P Yy network coastal cities to Black Sea feasibility

4.4 Wetland4Change - wetland-based climate solutions in the Mediterranean
(transfer partner)

In the Interreg Euro-MED project Wetland4Change, led by the University of Forestry (Sofia), Via Pontica Foundation joined in
the project's second phase as the Bulgarian transfer partner - one of five new partners bringing new sites to which the wetland-
based methodologies for carbon sequestration and flood regulation, developed by the six original partners from five
Mediterranean countries, are being transferred. A technical meeting of the extended partnership was held in Bulgaria in April
2026. [P46]

The transfer role builds directly on the Foundation's standing wetland capability at Ecopark Vaya and its Ramsar CEPA
mandate (Section 5.6), and extends the geography of its EU project work beyond the Black Sea basin into the Mediterranean
programme area. It aligns with Principles 7-9 and SDGs 13, 15 and 17: applying tested nature-based methods for climate
mitigation and flood regulation to Bulgarian wetland sites through transnational partnership.

SECTION 5

Public engagement, education, health and culture

Via Pontica uses public communication as an implementation instrument rather than a separate publicity layer.
The reporting-period initiatives below connect environmental rights, access to knowledge, youth participation,
cultural inclusion and science-based risk communication.

5.1 Reflections on the Sea

Cultural product 20 high-resolution photographs of Burgas-region nature and the sea.
Access Free outdoor display for a total of three months across two smaller-settiement locations.
Locations Marinka and Chernomorets.

Two thematic environmental-art workshops, including work with pupils from Hristo Botev

Participatory learning Primary School

Improved access to culture for young people, minority groups and vulnerable or

Inclusion objective disadvantaged participants; connection between nature and culture.

EU dimension Events co-financed by the European Union - NextGenerationEU.

Status DELIVERED in 2025.

The initiative demonstrates how cultural participation can support environmental awareness and social inclusion
without requiring specialist knowledge. It contributes to Principles 1-2 by widening access and participation, and to
Principles 7-8 by encouraging personal responsibility for marine and coastal nature. [P15, P16]

5.2 Wetlands Speak and World Wetlands Day 2026

Wetlands Speak used authentic sound recordings - birds, water and the surrounding soundscape - to communicate
the value of Lake Vaya, with additional material from Lake Mandra. By using sound rather than only written
information, the initiative broadened the ways in which the public could experience and understand wetland
ecosystems. [P17]

Format One audio-based public-awareness initiative for World Wetlands Day 2026.
Geographic focus Lake Vaya and Lake Mandra.
Primary value Accessible interpretation of wetland biodiversity and ecosystem identity.

Via Pontica Foundation | Evidence cut-off: 31 July 2026 | 12
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Status DELIVERED on 2 February 2026.

5.3 European Maritime Day in My Country

The Foundation registered official EMD in My Country events in both years of the reporting period. In the
2025 edition, it organised an Ecopark Vaya visit (workshops and living labs, 22 April 2025), listed on the
European Commission's official EMD in My Country 2025 map. [P41] On 21 May 2026, VVia Pontica organised
a creative workshop with students from N. Y. Vaptsarov Secondary School in Primorsko. Discussion covered the
Black Sea, climate change, pollution, marine litter and biodiversity loss. Students created artworks that remained
on display at the school, extending the message to peers, parents and visitors. [P20]

.. Students, teachers and Foundation representatives; a verified headcount was not
Participants

published.
Topics Marine ecosystems, climate, pollution, litter, biodiversity and youth responsibility.
Durable output Student drawings and artworks displayed in the school.
Status DELIVERED.

5.4 Pesticidi.info, PAN Europe and chemical-pollution communication

The Foundation continued public-interest communication on pesticides and persistent chemicals through its
Pesticidi.info platform and PAN Europe membership. The objective is to make scientific and EU-policy
developments understandable to the public and to connect ecosystem protection with human health, food safety
and the rights of workers and rural residents. [P03, P21]

Reporting-period action Outcome / disclosure

Communicated findings from a pan-European study of 66 samples from 16 countries:

TFA in cereals communication, TFA detected in nearly 82%, average about 79 micrograms/kg, peak 360
December 2025 micrograms/kg. The Foundation did not present the study as its own laboratory
research.

EU judicial framework for pesticide Explained that temporary extensions of active-substance approvals should be
approvals, November 2025 exceptional rather than automatic or systematic.

Maintained a dedicated public information channel on pesticides, PFAS/TFA,
Pesticidi.info environmental contamination and European regulation. No standalone audience metric
was verified.

PAN Europe membership Supported participation in a European science-based network seeking reduced

dependence on synthetic pesticides and greater protection for health and biodiversity.
Six written positions addressed to three Bulgarian ministries (Agriculture and Food;
Environment and Water; Health): opposition to the renewal of 8-hydroxyquinoline
(October 2024); a call for pesticide reduction to be central to the future Common
Agricultural Policy (October 2024); a proposed joint ministry—civil-society initiative for
pesticide-residue testing of fruit served in schools and kindergartens (March 2026); and
positions on the Omnibus simplification of food and feed legislation addressed to all
three ministries (June 2026, with registration confirmation).

Advocacy correspondence to
national institutions

5.5 Ecopark Vaya and wetland education - standing institutional capacity

Legacy baseline, not a new 2024-2026 result

The previous CoE reported Ecopark Vaya as a 700-decare biodiversity and alternative-tourism platform, more
than 30 educational programmes, three clean-up campaigns, more than 50 tonnes of waste removed and more
than 100 volunteers. These figures remain relevant as institutional context but are not counted again as current-
cycle outcomes because no separate verified 2024-2026 update was available. [L01]

Via Pontica Foundation | Evidence cut-off: 31 July 2026 | 13
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The Ecopark and the Burgas Lake project portfolio remain the Foundation's local implementation base for
wetland interpretation, protected-area awareness, birdwatching, habitat and water-regime work, anti-poaching
awareness and connection between nature conservation and sustainable tourism. [P03, P23]

5.6 Ramsar Convention - national CEPA NGO focal point and World Wetlands Day

Via Pontica Foundation serves as the national NGO focal point for Communication, Capacity building, Education, Participation
and Awareness (CEPA) under the Ramsar Convention on Wetlands for the Republic of Bulgaria. This standing mandate
connects the Foundation's practical wetland management at Ecopark Vaya with the Convention's international framework and
shapes its public education work on wetlands. [P03, P43]

Every year since 2018 the Foundation has marked World Wetlands Day (2 February) with an event for the local community - a
continuing annual practice. Within the reporting period this covered two editions: the 2025 edition, marked with a photographic
exhibition, Blue Horizons: Inspirations from the Coast, in front of the Burgas Municipality building, and a visit - together with the
Marinka 2024 community centre and the Friends of the Birds club - to the Marinka village mayoralty to meet children from the
local school and discuss the Burgas wetlands, Natura 2000 and community-level conservation [P44, P45]; and the 2026
edition, at which the Foundation launched the international podcast series Wetlands Speak on 2 February 2026, extending the
local tradition to an international audience, with the event registered on the Convention's official World Wetlands Day platform.
[P17, P42]

SECTION 6

European policy and organised civil-society dialogue

Via Pontica's European-level engagement is carried through projects, networks and the public institutional roles
of its Chairperson. The reporting period saw a material increase in structured dialogue beyond the Foundation's
project consortia.

Date / period Contribution and relevance

Economic and Social Council The declaration was adopted following an initiative by Via Pontica
24 March 2025 ) : : . DL )

declaration against animal cruelty Foundation and called for stronger liability, penalties and enforcement.
Ina Agafonova became an EESC member, bringing wetland,
environment and twin-transition experience into EU organised civil
society.

From October European Economic and Social
2025 Committee membership

25 March 2026  EESC Civil Society Week Parﬂmpgtlon in dialogue on pgople, democracy, sustainability,
inequality, technology and civic involvement.

Separate opinion on EU ETS and The Foundation's representative argued for climate ambition,

27 April 2026 CBAM in the Bulgarian ESC ewlder?ce-based assessment and long-term health and sustainability
objectives.
European Leadership for the Future: e . . . -
8May2026  Civil Society Driving the Post-2030  ¢arioation in Brussels in a forurm orgamieed with the EESC Civi
Agenda ociety Organisations' Group an atch Europe.
Trilateral meeting of the ESCs of Civil-society dialogue on labour markets, young people,
28-29 May 2026 - . - ) .
Bulgaria, Spain and Portugal competitiveness, entrepreneurship and economic growth.
Ina Agafonova appointed rapporteur for the ongoing European Ocean
16 June 2026 EESC OceanEye opinion - Observation Initiative opinion, addressing monitoring, data sharing,
onward rapporteur forecasting, resilience, maritime security and the sustainable blue

economy.

The Foundation submitted written feedback in its own name on three
Commission initiatives: the science-based method for monitoring

December 2025 | European Commission public pollinator diversity and populations under the Nature Restoration

- March 2026 consultations (Have your say portal) Regulation; the Strategy on intergenerational fairness; and the
sustainability reporting standard for voluntary use. [P34, P35, P36]
A seventeen-recommendation submission to the Commission
Position paper - stress test of the consultation (Initiative No 18072), arguing that procedural simplification
31 July 2026 pap and the level of protection must not be conflated, that burden is

Birds and Habitats Directives predominantly national in origin, and that simplification must extend to

nature-restoration projects. [P37]

European added value

The Foundation's practical work with ROVs, remote sensing, wetlands, algae and coastal communities gives it a
grounded evidence base for policy dialogue. Conversely, participation in EU-level dialogue and in Commission
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public consultations helps connect local and Black Sea implementation to emerging European frameworks for
ocean observation, nature protection and restoration, climate resilience, sustainable aquaculture and the post-
2030 agenda. [P26, P27]

Boundary of attribution

Formal opinions, declarations and resolutions adopted by the ESC or EESC belong to those institutions, as set out
in the governance boundary in Section 3.

SECTION 7

Implementation of the Ten Principles

Via Pontica is a non-business participant. The Ten Principles are therefore applied to its own governance and
employment practices, its project delivery and procurement, and the way it mobilises knowledge and partnerships
to advance responsible conduct across society.

7.1 Human rights - Principles 1 and 2

1. Support and
respect
internationally
proclaimed
human rights

2. Avoid
complicity in
human-rights
abuses

Respect dignity, health,
participation, access to
information, equality and a
healthy environment in project

and public activities. wetland interpretation.

Use lawful partnerships,
documented funding,
transparent procurement and
due diligence proportionate to
project risk.

data-protection notices
governance structures.

Human-rights outcomes and gaps

Free public exhibitions;
workshops; public information on pollution
and health; stakeholder participation in
climate and marine projects; accessible

EU programme contracting, partner
agreements, public procurement notices,

DELIVERED. Evidence shows
practical access and participation.
Audience headcounts were not
consistently published, so no
aggregate beneficiary number is
claimed.

inclusive youth

ONGOING. No allegation of
complicity was identified in the

and documented . .
reviewed evidence set.

¢ Environmental health information was communicated through Pesticidi.info and PAN Europe-related content,
connecting ecosystem contamination to food, water and public health.

¢ Reflections on the Sea explicitly targeted better cultural access in smaller settlements and inclusion of youth and
vulnerable or disadvantaged groups.

¢ Climate-adaptation and ocean projects included municipalities, researchers, practitioners and civil society in
dialogue and co-development.

¢ The Foundation did not yet publish a consolidated human-rights, safeguarding or grievance policy. Adoption is a
2026-2028 commitment.

7.2 Labour - Principles 3 to 6

m Application by the Foundation Evidence and outcome

3. Freedom of
association and
collective
bargaining

4. Elimination of
forced and
compulsory
labour

5. Abolition of
child labour

6. Elimination of
discrimination
in employment
and occupation

Respect for lawful freedom of association and social
dialogue; participation in ESC/EESC formats that
include employers, trade unions and civil society.

No forced or compulsory labour is accepted in
Foundation operations, project contracts or volunteer
engagement.

Children and pupils participate only in age-appropriate
educational and cultural activities, under
school/teacher or organiser supervision, and not as
workers.

Equal opportunity and non-discrimination are expected
in recruitment, contracting, project participation and
professional development.

The Foundation took part in national and European
organised civil-society dialogue. No separate collective-
bargaining arrangement was disclosed because the
Foundation is not reported as a unionised employer.

No case was disclosed in the reviewed public and project
records. Volunteer and education activities are presented
as participation, not employment.

Environmental workshops in Marinka, Chernomorets and
Primorsko were educational activities. No child-labour case
was disclosed.

Cross-border teams and inclusive activities were
documented. No substantiated discrimination case was
disclosed; the Foundation does not yet publish workforce
diversity metrics.
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Labour-related capacity building

¢ Foundation employees participated in specialised Interreg training on financing contracts, JEMS reporting,
procurement, risk management, transparency and accountability.
¢ Cross-border project work developed technical and project-management skills in remote sensing, environmental
monitoring, stakeholder engagement and EU reporting.
¢ Earlier Smart Farming 4.0 All results remain a legacy resource for vocational skills and cooperation between
education and work; no new 2024-2026 output is counted.

¢ A consolidated equality, non-discrimination, safeguarding and complaints framework remains to be formalised and

published.

7.3 Environment - Principles 7 to 9

Use environmental monitoring, vulnerability
assessment, field verification, science review and
nature-based solutions before or alongside

7. Precautionary
approach
intervention.

8. Greater
environmental
responsibility

9. Develop and disseminate remote sensing, GIS/LiDAR,
Al-enabled monitoring, digital knowledge platforms,
ROVs, buoys, IMTA and regenerative seaweed-
farming approaches.

Environmentally
friendly
technologies

Build public responsibility through projects, education,
culture, networks and local wetland action.

communication.

development.

Environmental performance interpretation

and their status.

7.4 Anti-corruption - Principle 10

Actions and controls Outcome / limitation

Zero tolerance for bribery,
extortion, fraud and misuse
of project funds.

Transparent and competitive
purchasing.

Conflict-of-interest and
accountability expectations.

Management Board oversight; EU grant agreements;
project Steering Board and management handbook;
documented technical and financial reporting; first-level
control; separation of project roles; records retained for
programme verification.

Public invitation for the Algae K-Hub on 5 June 2025;
public invitation for pilot integrated multi-trophic
aquaculture on 24 June 2026; published scope, deadline
and selection criterion for the latter.

Partner and contractor obligations under EU programme
rules; meeting minutes, reporting trails and public contact
channels.

ROV operational testing; MoreAdapt exposure-sensitivity-
adaptive-capacity methodology; pesticide and TFA risk

Four active EU projects; Burgas climate knowledge
exchange; free exhibitions; Wetlands Speak; European
Maritime Day workshop; animal-welfare initiative.

Algae K-Hub and AlgaeSense in development; one first
ROV deployment; one IMTA procurement launched;
MoreAdapt tool and SEAGROW feasibility under

Do not confuse programme targets with completed ecological impact

The projects are multi-year initiatives extending beyond the evidence cut-off. This report therefore does not
claim that algae pollution reduction, the 60-decare restoration target, the AlgaeSense forecasting system or
SEAGROW ecosystem benefits were fully achieved by July 2026. It reports the verified implementation steps

No substantiated corruption case
was disclosed in the evidence
reviewed.

Six distinct contractor-selection
procedures published as public
invitations on the national EU-
funds portal eufunds.bg (several
re-announced where the first round
did not conclude), under Chapter 4
of the ZUSESIF/ZUSEFSU and
Decree No 160/2016 of the Council
of Ministers, plus an offer-
collection procedure for event
logistics under Decree No 4 of 11
January 2024.

A single consolidated public anti-
corruption/conflict-of-interest and
whistleblowing policy was not
identified and is included in the
next-cycle commitments.
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SECTION 8

Contribution to the SDGs and EU priorities

This mapping shows the strongest contribution pathways; it does not claim that Via Pontica alone delivers
complete SDG or EU-policy targets.

Via Pontica contribution in 2024-2026

EU policy linkage

SDG 3 - Good Health
and Well-being

SDG 4 - Quality
Education

SDG 6 - Clean Water
and Sanitation

SDG 8 - Decent Work
and Economic
Growth

SDG 9 - Industry,
Innovation and
Infrastructure

SDG 11 - Sustainable
Cities and
Communities

SDG 12 -
Responsible
Consumption and
Production

SDG 13 - Climate
Action

SDG 14 - Life Below
Water

SDG 15 - Life on
Land

SDG 16 - Peace,
Justice and Strong
Institutions

SDG 17 -
Partnerships for the
Goals

Communication on pesticide, PFAS/TFA, food and water contamination; climate
and environmental-health framing.

Youth workshops, public exhibitions, Wetlands Speak, international scientific
exchange and professional capacity building.

Algae-based pollution reduction research, real-time water monitoring, wetland
and river/lake management legacy.

Blue-economy, regenerative aquaculture, entrepreneurship and youth dialogue;
skills from transnational projects.

ROV, buoy, Al concept, digital knowledge hub, remote sensing and decision-
support development.

Climate-vulnerability assessment and nature-based restoration in coastal and
urban areas.

Pesticide reduction, regenerative ocean farming, IMTA and responsible blue-
economy models.

MoreAdapt methodology and pilots; Black Sea climate-security dialogue; carbon
and nutrient dimensions of algae/seaweed work.

Algae monitoring, pollution reduction, ocean observation, marine education,
SEAGROW and RedMarLitter legacy.

Wetland biodiversity, protected-area interpretation, habitat restoration legacy
and nature-based green-space restoration.

Public procurement, reporting, organised civil-society dialogue, written
contributions to European Commission public consultations, advocacy
correspondence to national ministries, animal-welfare advocacy and anti-
corruption commitments.

Four active EU consortia, 30 consortium seats and 12 unique countries;
networks and policy dialogue.

EU policy coherence by portfolio pillar

Zero Pollution Action Plan; chemicals and food-
safety policy.

European Education Area; European Maritime
Day in My Country.

Water resilience, Water Framework and
pollution-prevention objectives.

Sustainable Blue Economy; European Pillar of
Social Rights.

Interreg RSO1.1; digital and green transition.

EU Adaptation Strategy; urban resilience and
green infrastructure.

Farm to Fork; sustainable aquaculture and
circular bioeconomy.

EU Climate Law and Adaptation Strategy.

EU Mission Restore our Ocean and Waters;
European Ocean Pact/OceanEye; EMFAF.

EU Biodiversity Strategy; Nature Restoration
Regulation; Natura 2000.

EU rule-of-law, transparency and participatory-
governance principles.

Interreg, EMFAF, EESC and transnational civil-
society cooperation.

Portfolio pillar EU-level contribution

Clean and observed seas

Climate-resilient coasts and

cities

Regenerative blue economy

Healthy food, water and

ecosystems

Participatory democracy

ROV, AlgaeSense and Algae K-Hub activities.

municipal decision making.

pathways while protecting marine nature.

Europe and Pesticidi.info.

provides accessible public engagement.

Supports better marine knowledge, pollution monitoring and evidence for restoration through

Supports local climate-risk assessment, field verification, nature-based restoration and

Tests whether low-trophic aquaculture can deliver ecosystem services, standards and market

Communicates chemical risks and supports reduced pesticide dependence through PAN

Brings civil-society experience into Bulgarian and European consultative institutions and
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SECTION 9

Governance, integrity and responsible project delivery

9.1 Governance model

The Management Board is the Foundation's governing body and approves core organisational planning, budget
and reporting. Operational implementation is reinforced by project-specific Steering Boards, work-package
responsibilities, partner agreements, meeting minutes, reporting calendars and programme controls. [P03, 101]

Control layer Practice evidenced in the period

Approval responsibility for organisational plans, budgets, work programmes and

Board oversight technical/financial reporting.

Steering Board, regular coordination, management handbook, work packages and named

Project governance A
responsibilities.

EU programme reporting, first-level control certificates, clarification processes and

Financial control audit/verification trails.

Public invitations for material AlgaeRevive services, including published subject, deadlines

Procurement . o
and selection criterion.

Project participation and communication processes use data-protection notices and GDPR-

Data protection aligned handling expectations.

Publication of project budgets, partners, activities, procurements, events and this CoE

U PRIy through public channels.

The report distinguishes delivered outcomes, work in progress, targets and legacy baseline;
SEAGROW financials are reported separately, on the basis published at project launch,
rather than merged into a non-comparable aggregate.

Risk disclosure

9.2 Compliance and incident disclosure

Management disclosure

No substantiated case of corruption, bribery, forced labour, child labour, discrimination or severe occupational
incident was identified in the public and project records reviewed for this report. The statement is limited to the
evidence set and does not constitute external assurance, a legal opinion or confirmation that no unreported
incident existed.

9.3 Data and claims quality

¢ Project targets are labelled as targets until delivery can be evidenced.

o Outputs of project partners are attributed to the consortium or relevant partner rather than to Via Pontica alone.

¢ Earlier results from the 2022-2024 CoE are treated as legacy baseline, not current-cycle performance.

¢ Public figures are drawn preferentially from the UN Global Compact, Interreg programme, EU Aquaculture/CINEA,
EESC/ESC and the Foundation's official site.

o Internal project reports and meeting minutes are used to establish implementation status where public sources do
not show whether a tool or pilot was complete.

¢ Where public sources conflict, the report states the limitation and avoids an unsupported aggregate.

9.4 Principal residual risks

Multi-country

implementation and Maintain a consolidated delivery-risk register

Regular consortium meetings, reporting and

payment delays

Digital-tool delivery and
data quality

Stakeholder engagement
fatigue

documented escalation to programme bodies.

Contractor management, data-alignment
meetings and partner reporting.

Repeated invitations, newsletters, events and
clearer platform value proposition.

and contingency triggers.

Define acceptance criteria, data-quality
thresholds, user testing and post-project
stewardship.

Track registrations, active users, retention and
stakeholder feedback.
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Publish a consolidated procurement, conflict-of-
interest and gifts policy.

Procurement and
conflict-of-interest risk

Safeguarding and
grievance handling

Environmental impact
measurement

SECTION 10

Public invitations and programme rules.

Age-appropriate school activities and
organiser/teacher participation.

Project-specific indicators and monitoring tools
under development.

Commitments for 2026-2028

The next cycle will focus on completing the active EU projects and converting project-based controls into a more
consistent Foundation-wide sustainability and integrity system.

Complete AlgaeRevive
outputs

Deliver MoreAdapt
outputs

Advance SEAGROW
Black Sea feasibility

Adopt a consolidated
integrity framework

Adopt human-rights
and safeguarding
rules

Improve outcome
measurement

Measure operational
footprint

Strengthen
accessibility and
inclusion

Continue European
civil dialogue

Publish the next CoE
on time

Bring the Algae K-Hub, AlgaeSense work, pilot
integrated multi-trophic aquaculture and associated
scientific dissemination to verified completion under the
grant timetable.

Complete field verification, online visualisation,
adaptation recommendations and the four-country pilot
restoration programme, with achieved area reported
separately from target.

Complete the environmental, regulatory and socio-
economic feasibility work and structured stakeholder
engagement assigned to Via Pontica.

Publish anti-corruption, conflict-of-interest,
gifts/hospitality, procurement and whistleblowing rules
appropriate to the Foundation's size and EU-funded
work.

Formalise equality, non-discrimination, safeguarding,
privacy and confidential complaints procedures.

Create one evidence register covering each initiative's
baseline, target, delivery status, beneficiaries,
geography, funding and SDG/Principle link.

Establish a practical baseline for business travel, events,
office energy and material use, and define reduction
measures.

Record accessible formats, school/community
partnerships and participation data lawfully and
proportionately.

Use ESC/EESC, Ramsar CEPA, Wetlands International,
PAN Europe and UN Global Compact channels to share
evidence and support accountable policy.

Maintain the evidence register throughout the cycle and
prepare the next report without retrospective data
reconstruction.

Management accountability

The Management Board will review progress against these commitments at least annually. Project managers will
remain responsible for grant-specific evidence, while the Foundation will consolidate cross-project indicators for UN
Global Compact reporting. Any commitment that cannot be completed on schedule will be reported with the reason,
revised date and corrective action.

Adopt a formal safeguarding and confidential
complaints procedure.

Create a Foundation-wide impact register with
baselines, targets, methods and ownership.

By project
closure in 2027

By January
2027

According to
2025-2028 work
plan

By 31
December 2027

By 31
December 2027

From 2026;
annual update

Baseline by
end-2027

Annual

Continuous

Before the next
UNGC deadline
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Project acceptance records;
public platform; pilot report;
publication

Tool release; maps; field
records; verified restored area

Feasibility outputs; stakeholder
records; recommendations

Policies approved by
Management Board and
published

Approved policy suite;
designated responsible
person; accessible channel

Annual KPI register and
management review

Annual operational footprint
record

Participation and accessibility
log

Documented contributions and
public communications

Timely public submission
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Complete public initiative inventory

The table covers every initiative listed on the Foundation's public project page, supplemented by significant 2024-
2026 initiatives identified in the public news archive and official institutional sources. A listing does not mean the

initiative generated a new current-cycle outcome. [Po4]

AlgaeRevive (BSB00091)

MoreAdaptBSB (BSB00479)

SEAGROW (101241416)

Reflections on the Sea

Pesticidi.info

Wetlands Speak

European Maritime Day
workshop

MoreAdapt open-air
exhibition

Animal-welfare declaration
initiative

EU consultations and
national advocacy

Wetland4Change (Interreg
Euro-MED)

ESC/EESC civil-society
engagement

Ecopark Vaya

Ramsar CEPA focal-point
work

Wetlands International
membership

PAN Europe membership

RedMarLitter (BSB552)

Smart Farming 4.0 All

Burgas Lake conservation
programme (8 project lines)

Extensive Fish Farming of
Freshwater Species

Active EU project

Active EU project

Active EU project

Culture / education

Public information
platform

Public-awareness
initiative

Youth education

Project outreach

Policy advocacy

Policy contributions

EU project - transfer
partner

Structured dialogue

Institutional
conservation asset

International network
role

International network
role

European network
role

Completed EU
project

Completed
Erasmus+ project

Institutional
conservation
portfolio

Operational / legacy
initiative

2024-2027

2024-2027

2025-2028

2025

Ongoing

2026

2026

2026

2025

2024-2026

2026 onward

2025-2026

Ongoing

Ongoing

Ongoing

Ongoing

2018-2021

2019-2021

Historic /
standing

Standing

Lead Partner; algae research, monitoring,
pollution reduction and blue growth.

Remote-sensing-assisted climate vulnerability
and nature-based restoration.

Regenerative ocean farming and Black Sea
feasibility.

Travelling outdoor photography exhibition and
workshops.

Pesticides, PFAS/TFA, environmental health
and EU policy communication.

Audio interpretation of Lakes Vaya and Mandra
for World Wetlands Day.

Black Sea, climate, pollution, litter and
biodiversity workshop in Primorsko.

Coastal nature, vulnerability and adaptation in
front of Burgas Municipality.

Foundation initiative leading to ESC declaration
against animal cruelty.

Written feedback on three Commission
initiatives, a position paper on the Birds and
Habitats Directives stress test, and six pesticide-
policy letters to Bulgarian ministries.

Transfer of wetland-based carbon-sequestration
and flood-regulation methodologies to Bulgarian
sites; lead partner University of Forestry.

Sustainable development, labour, post-2030
agenda and ocean observation.

Biodiversity, wetland education, alternative
tourism and local engagement.

Wetland communication, education, participation
and awareness.

Wetland knowledge exchange and cooperation.

Pesticide reduction, health and biodiversity
advocacy.

Marine-litter monitoring, database, pilot clean-
ups and citizen/science participation.

VET, smart farming, aquaponics, handbook and
training curriculum.

Visitor information, environmental infrastructure,
habitat and water-regime management,
biodiversity monitoring, river water purification,
habitat restoration, anti-poaching coordination
and bird-watching equipment in and around SPA
Burgas Lake.

Low-input fish farming and wetland water-regime
support.
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IN PROGRESS - detailed in
Section 4.1.

IN PROGRESS - detailed in
Section 4.2.

IN PROGRESS - detailed in
Section 4.3.

DELIVERED - 20 photographs,
two locations, two workshops.

ONGOING - no verified
audience total.

DELIVERED.

DELIVERED - no published
headcount.

DELIVERED - free public
access.

DELIVERED.

DELIVERED - detailed in
Sections 5.4 and 6.

IN PROGRESS - detailed in
Section 4.4.

ONGOING.

LEGACY BASELINE - no
separate current-cycle metric
verified.

ONGOING - no consolidated
event count verified.

ONGOING - no separate
current-cycle output count
verified.

ONGOING - communication
outputs reported in Section
5.4.

LEGACY CAPABILITY - no
new current-cycle project
output.

LEGACY CAPABILITY - no
new current-cycle project
output.

LEGACY BASELINE -
standing local implementation
capacity; reported in detail in
previous cycles; no separate
current-cycle metric claimed.

LEGACY BASELINE; no
separate verified 2024-2026
production metric.
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APPENDIX B

Measurement methodology and evidence register

B.1 Methodology

¢ Scope: activities materially connected to Via Pontica Foundation between 7 September 2024 and 31 July 2026, plus
historic initiatives required to explain standing capacity.

e Source priority: official UN Global Compact and EU/programme sources; official Via Pontica pages; official
EESC/ESC sources; internal grant reports and minutes for implementation status; previous CoE only for legacy
baseline.

¢ Counting: countries are counted once across the active portfolio; consortium seats count every organisation position
in each project; event counts include only events with a published date and clear project link.

¢ Finance: amounts are stated in euros. The combined financial KPI states total consortium budgets, not the
Foundation's own budget share, and includes only the two Interreg projects, whose official totals and programme
contributions are published on a directly comparable basis. SEAGROW (total eligible value €1,427,742.73; 70% EU
funding under EMFAF) is reported separately because its funding structure is not directly comparable.

o Attribution: consortium outcomes are not assigned solely to Via Pontica unless the Foundation carried out or led the
specific action.

¢ Status: tools, platforms, pilots and restoration areas are not treated as completed until acceptance, publication or
comparable delivery evidence is available.

e Incidents: negative incident statements describe only what was disclosed in the reviewed evidence and do not
provide audit assurance.

¢ Privacy: no individual beneficiary list or sensitive personal data was used in this report.

B.2 Core evidence register

e — R — e —

UN Global Compact - Via Pontica
Foundation participant profile

UN Global Compact - Communication on

Active status, joining date and 6 September 2026 CoE
deadline

Open source

P02 Engagement Biennial reporting and three minimum requirements Ogen source
Via Pontica Foundation - About the Mission, strategy, governance, memberships, office

P03 Foundation information Open source

P04 Via Pontica Foundation - Projects Complete public project list and contact details Ogen source
Interreg NEXT Black Sea Basin -

P05 BSB00091 AlgaeRevive Dates, partners, budget, outputs and status Open source

P06 Via Pontica - AlgaeRevive project page Lead-partner role, activities, meetings and conferences Ogen source
Via Pontica - first Deep Trekker ROV - -

P07 deployment Scope and limitation of initial deployment OQen source
Interreg programme story - research buoy

P08 deployed in Port of Poti by the Georgian Continuous monitoring milestone Ogen source
partner (consortium result)

P09 Via Pontica - pilot IMTA public invitation Scope, date, estimated value and selection criterion OQen source
Via Pontica - MoreAdapt Knowledge g

P10 Exchange in Burgas Four-country stakeholder event and content Ogen source

P11 Via Pontica - MoreAdapt photo exhibition Free public outreach and climate-adaptation framing OQen source
Via Pontica - AlgaeRevive Batumi 28 May 2026 scientific exchange and Lead Partner

Pz conference participation Open source

P13 EU Aquaculture - SEAGROW Project design, dates, partners and expected results OQen source

- . Via Pontica Black Sea feasibility and stakeholder-

P14 Trinity College Dublin - SEAGROW launch engagement role O[;en source

P15 Via Pontica - Reflections on the Sea Sgapl):otographs, two locations, three months, inclusion Open source

P16 xfrfsc;]rg;fa - Marinka exhibition and 2025 delivery and NextGenerationEU support Ogen source
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https://unglobalcompact.org/what-is-gc/participants/124741-Via-Pontica-Foundation
https://unglobalcompact.org/participation/report/coe
https://viapontica.org/en/about-the-foundation/
https://viapontica.org/en/projects/
https://blacksea-cbc.net/interreg-next-bsb-2021-2027/projects/bsb00091
https://viapontica.org/en/projects/bsb00091-algaerevive/
https://viapontica.org/en/first-underwater-deployment-of-deep-trekker-rov-within-the-algae-revive-project/
https://www.blacksea-cbc.net/interreg-next-bsb-2021-2027/stories/stories-2026/algaerevive-bsb00091-research-buoy-deployed-in-the-port-of-poti
https://viapontica.org/en/opening-of-a-procedure-with-a-public-invitation-for-the-development-and-testing-of-a-pilot-integrated-system-for-multitrophic-aquaculture/
https://viapontica.org/en/moreadapt-bsb-knowledge-exchange-event-in-burgas-strengthens-climate-adaptation-cooperation-in-the-black-sea-region/
https://viapontica.org/en/via-pontica-foundation-presents-a-photography-exhibition-in-burgas-within-the-framework-of-the-moreadaptbsb-project/
https://viapontica.org/en/via-pontica-foundation-participates-in-international-conference-on-black-sea-security-and-climate-change-in-batumi/
https://aquaculture.ec.europa.eu/knowledge-base/projects/seaweed-ecosystem-enhancing-aquaculture-growth-and-sustainability-seagrow
https://t4hosting.tcd.ie/news_events/articles/2026/seagrow-launch/
https://viapontica.org/en/projects/project-reflections-on-the-sea/
https://viapontica.org/en/the-photo-exhibition-reflections-on-the-sea-came-to-life-in-the-village-of-marinka/

e — e E— e —

P18

P19

P20

P21

P22

P23

P24

P25

P26

P27

P28

P29

P30

P31

P32

P33

P34

P35

P36

P37

P38

P39

P40

P41

Via Pontica - Wetlands Speak 2026 search
archive

Via Pontica - MoreAdapt project page

Interreg NEXT Black Sea Basin -
BSB00479 MoreAdapt

Via Pontica - European Maritime Day
workshop

Via Pontica - PAN Europe membership

Via Pontica - TFA in cereals

Via Pontica - coordination of biodiversity
conservation at Burgas Lake

Via Pontica - Algae K-Hub public invitation

Via Pontica - October 2025 AlgaeRevive
update

EESC - Ina Agafonova biography

EESC - European Ocean Observation
Initiative (OceanEye)

Via Pontica - ESC declaration against
animal cruelty

Via Pontica - trilateral ESC meeting

Via Pontica - post-2030 civil-society forum

ESC Bulgaria - Civil Society Week 2026

Via Pontica - RedMarLitter

Via Pontica - Smart Farming 4.0 All

European Commission Have your say -
feedback on pollinator-monitoring method
under the Nature Restoration Regulation

European Commission Have your say -
feedback on the Strategy on
intergenerational fairness

European Commission Have your say -
feedback on the sustainability reporting
standard for voluntary use

Via Pontica Foundation - position paper on
the stress test of the Birds and Habitats
Directives (Initiative No 18072), 31 July
2026

Via Pontica Foundation advocacy
correspondence archive (letters to
Bulgarian ministries, October 2024 - June
2026)

Via Pontica Foundation website -
procurement announcement
(Announcements section), 2026

eufunds.bg - national EU-funds portal,
contractor-selection procedures (filter by
tenderer: Foundation Via Pontica)

European Commission Maritime Forum -
Map of the Week: European Maritime Day
in My Country 2025 (interactive map)
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Audio initiative for Lakes Vaya and Mandra

Methodology, pilot roles, training and restoration context

Dates, budget, output framework and status

Primorsko youth workshop and educational outcomes

Science-based pesticide reduction, health and
biodiversity aims

Communication of pan-European study findings

Legacy conservation programme line

Public procurement for platform development

ROV consolidation and research progress

EESC/ESC roles and wetlands focus

Rapporteur role and policy scope

Foundation initiative and adopted declaration

Bulgaria-Spain-Portugal dialogue on labour, youth and
growth

Brussels participation on Europe's future beyond 2030

Official confirmation of ESC/EESC participation

Legacy marine-litter database and pilot capability

Legacy Erasmus+ vocational and smart-farming
capability

Foundation feedback submitted in its own name

Foundation feedback submitted in its own name

Foundation feedback submitted in its own name

Seventeen recommendations; simplification vs level of
protection; restoration burden; Black Sea context

Dates, addressees and subjects of the six ministry
letters; registration confirmations retained

Offer-collection procedure for the MoreAdaptBSB
knowledge-exchange event logistics, under ZUSEFSU
and Decree No 4/11.01.2024

Six distinct procedures (several re-announced), offer
deadlines December 2024 - July 2026

Ecopark Vaya visit, 22 April 2025, organiser Via Pontica
Foundation - Bulgaria; official EC event map
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Internal archive
reviewed for this

CoE; available on

request
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https://archive.viapontica.org/en/wetlands-speak/
https://viapontica.org/en/projects/bsb00479-moreadaptbsb/
https://blacksea-cbc.net/interreg-next-bsb-2021-2027/projects/bsb00479
https://viapontica.org/en/european-maritime-day-in-my-country-via-pontica-foundation-marks-the-occasion-with-a-creative-workshop-for-children-in-primorsko/
https://viapontica.org/en/via-pontica-foundation-is-now-member-of-pan-europe/
https://viapontica.org/en/tfa-in-cereals-new-study-reveals-widespread-contamination-across-europe/
https://viapontica.org/en/projects/coordination-of-actions-to-conserve-biodiversity-in-bourgas-lake/
https://viapontica.org/en/%D0%BE%D1%82%D0%BA%D1%80%D0%B8%D0%B2%D0%B0%D0%BD%D0%B5-%D0%BD%D0%B0-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D0%B4%D1%83%D1%80%D0%B0-%D1%81-%D0%BF%D1%83%D0%B1%D0%BB%D0%B8%D1%87%D0%BD%D0%B0-%D0%BF%D0%BE%D0%BA-5/
https://viapontica.org/en/news-october-newsletter-2025/
https://www.eesc.europa.eu/bg/speakers/speakers-civil-society-week-2026
https://www.eesc.europa.eu/en/our-work/opinions-information-reports/opinions/european-ocean-observation-initiative-oceaneye
https://viapontica.org/en/on-initiative-of-the-via-pontica-foundation/
https://viapontica.org/en/via-pontica-foundation-participates-in-trilateral-meeting-of-the-economic-and-social-councils-of-bulgaria-spain-and-portugal/
https://viapontica.org/en/via-pontica-foundation-representative-participates-in-forum-on-europes-future-beyond-2030-in-brussels/
https://esc.bg/en/esc-participates-in-eesc-civil-society-week-2026/
https://viapontica.org/en/projects/bsb552-redmarlitter/
https://viapontica.org/en/projects/smart-farming-4-0-all/
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/14689-Nature-Restoration-Regulation-science-based-method-for-monitoring-pollinator-diversity-and-pollinator-populations/F3572592_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/14768-Strategy-on-intergenerational-fairness/F33090264_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/17232-Sustainability-reporting-standard-for-voluntary-use/F33400900_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/18072-Birds-and-Habitats-Directives-stress-test_en
https://viapontica.org/en/%D0%BF%D0%BE%D0%BA%D0%B0%D0%BD%D0%B0-%D0%B7%D0%B0-%D0%BF%D1%80%D0%B5%D0%B4%D0%BE%D1%81%D1%82%D0%B0%D0%B2%D1%8F%D0%BD%D0%B5-%D0%BD%D0%B0-%D0%BE%D1%84%D0%B5%D1%80%D1%82%D0%B8-%D1%81%D1%8A%D0%B1%D0%B8/
https://eufunds.bg/bg/past-tender-procedures
https://maritime-forum.ec.europa.eu/map-week-european-maritime-day-my-country-2025-and-new-game_en
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worldwetlandsday.org (Convention on
Wetlands) - official World Wetlands Day
2026 event entry: Wetlands Speak

ramsar.org - contacts search, Bulgaria
(CEPA focal points)

Via Pontica archive site - World Wetlands
Day 2025 visit to the Marinka village
mayoralty (published 4 Feb 2025)

Via Pontica archive site - World Wetlands
Day 2025 exhibition: Blue Horizons:
Inspirations from the Coast

Interreg Euro-MED Wetland4Change

project website - Our story (partnership
page)

Via Pontica Foundation CoE 2022-2024

AlgaeRevive Partner Report R3

AlgaeRevive consortium minutes, 3 July
2026

MoreAdaptBSB Via Pontica presentation, 2
April 2026

Organiser Via Pontica Foundation, Bulgaria, 2 February
2026; audiences: youth, local communities, general
public

Foundation's national NGO CEPA focal point listing

WWD 2025 community event: school children, Marinka
2024 community centre, Friends of the Birds club

WWD 2025 exhibition announcement

Via Pontica Foundation listed as Bulgarian transfer
partner; lead partner University of Forestry; 6+5 partner
structure; Bulgaria technical meeting April 2026

Legacy results for Ecopark Vaya, clean-ups,
volunteering, education and previous policy activity

Governance, K-Hub/AlgaeSense development,
procurement, conference and reporting status

K-Hub development, data alignment and pilot
implementation status

Methodology, data model, LiDAR verification and output
targets

Open source

Open source

Open source

Open source

Open source

Publicly submitted to the UN
Global Compact on 6
September 2024

Internal project record
reviewed for this CoE

Internal project record
reviewed for this CoE

Internal project record
reviewed for this CoE

B.3 Final self-assessment against UN Global Compact CoE requirements

Statement by chief executive
or equivalent

Description of practical

actions

Measurement of outcomes

Public availability

Section 1 contains a dated statement by the Founder and
Chairperson of the Management Board renewing support for the
UN Global Compact and Ten Principles.

Sections 4-7 describe EU projects, public engagement, policy

dialogue, governance and principle-specific actions.

KPI dashboard, project status tables, quantified outputs, limitations

and future indicators are included.

Closing statement

Via Pontica Foundation confirms that this report presents, to the best of management's knowledge and based
on the evidence described, a fair account of its engagement with the Ten Principles during the reporting period.
Where evidence was incomplete or an activity was still underway, the report states that limitation rather than
substituting an estimate.

INA AGAFONOVA

Founder and Chairperson of the Management Board
Via Pontica Foundation
14 August 2026

The Foundation commits to publish and share the report through its
website and UN Global Compact participant profile.
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MET

MET

MET

COMMITTED

Public contact

office@viapontica.org
+359 89 835 0103
www.viapontica.org


https://www.worldwetlandsday.org/display-event?eventEntryId=2104490&p_p_id=eventDisplay&redirect=https%3A%2F%2Fwww.worldwetlandsday.org%2Fevents
https://www.ramsar.org/search?search_item_type%5Bcontact%5D=contact&country%5B14%5D=14&country%5B842%5D=842
https://archive.viapontica.org/bg/%d1%84%d0%be%d0%bd%d0%b4%d0%b0%d1%86%d0%b8%d1%8f-%d0%b2%d0%b8%d0%b0-%d0%bf%d0%be%d0%bd%d1%82%d0%b8%d0%ba%d0%b0-%d1%81-%d0%bf%d0%be%d1%81%d0%b5%d1%89%d0%b5%d0%bd%d0%b8%d0%b5-%d0%b2/
https://archive.viapontica.org/bg/%d0%be%d1%82%d0%b1%d0%b5%d0%bb%d1%8f%d0%b7%d0%b2%d0%b0%d0%bd%d0%b5-%d0%bd%d0%b0-%d1%81%d0%b2%d0%b5%d1%82%d0%be%d0%b2%d0%bd%d0%b8%d1%8f-%d0%b4%d0%b5%d0%bd-%d0%bd%d0%b0-%d0%b2%d0%bb%d0%b0%d0%b6%d0%bd/
https://wetland4change.interreg-euro-med.eu/our-story/

